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Introduction
A Guide to this Document

The purpose of this document is to showcase the findings of a 16 month project led by the
Brandon Neighbourhood Renewal Corporation (BNRC). While this is not a complete record, it strives to
make available and transparent the community based research that took place. While many aspects of
"OAT AT T80 ATi1 01T EOU AT A A0 fakkn placebdittOfMaditebia & A O
across Canada, there & a number of unique factors the Brandon approach.

During the environmental scan, no other food assessment in Canada had used a community
university partnership, however we later found a prgect from Regina that had used a similar approach.
4AEEO AOT OCEO O1T ENOA AEAIT AT CAO AT A 1TBHDPI 0001 EOEAO
have happened.

Within the body of this document you will find summaries of the process, types of research
AT 1T AOCAGAA AT A Al i1l O EOU EEGCEIECEOO T &£ O1T T A T £ " O/
programming. At the end of this document are 14ecommendations as a result of extensive research and
community consultations. The appendices to this work include supplemental research that was spurred
as a result of the food assessment taking place, an environmental scan&£ " OAT AT 180 &I 1T A
common terms and other documents that may be of use to other communities planning food security
research.
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Metho dology

Methodology refers to a body of rules employed by a discipline and/or the analysis of the
principles or procedures of inquiry in a particular field. (Merriam -Webster)

The community food assessment used community based research methods as a foundarti for
the research involved in completing the assessment of food security in Brandon. This community based
research was a partnership between Brandon University and the BNRC as led by the Food Assessment
OOAEAET T AROOGSG AT i i EOOAAS

Community based research an be defined as: community situated, collaborative and action
orientated. (Centre for Community Based ResearchYrademarks of community based research include
the relevance of the research topic, utilizing expertise within the community, and that researd is
driven by values and a desire for changeCommunity based research projects are intended to leave a
legacy both in terms of the utilization of research results as well as future collaboration and action
oriented recommendations.

The Brandon Community Food Assessment was made stronger through academic partnerships,
the ability of the food assessment coordinator to communicate with both academic leaders and leaders
in the community. As a result, the document provided shows ample recommendations for futue
partnerships and the opportunity for future research into food security issues faced by Brandon and
surrounding area.

For the purposes of this assessmentseveral methods of researh and data collection were
involved. These methods included gathering daa from: stakeholder committee meetings, community
presentations and consultations, a community wide survey, key informant interviews and an
environmental scan. The data was collected from October of 2013 untDctober of 2014 and then
analyzed by a team omprised of Erin May, Food Assessment Coordinator, Dr. Nancy McPherson
(Prairie Mountain Health & Brandon University), Naomi Leadbeater, Community Development
Coordinator, BNRC and Dr. Nancy McLennanwho was contracted to analyze quantitative data
gathered by the community wide survey. Two students from Brandon University, Amanda Dryden,

Ariel Kuzmicki also assisted in completing and analyzing key informant interviews and qualitative data
from the community wide survey.

Community Consultations

Community consultations to place in three forms including: stakeholder consultations through
steering committee meetings, community presentations to groups in atrisk populations to determine
their food needs, andinformal meetings with non -profit organizations in th e community interested in
increasing food security for their clients.

A stakeholder committee of fifteen (15) local community members representing numerous
organizations was formed in September of 2013 and held their first meeting oNovember 14", 2013
Subsequent meetings were heldn January, May and November of 2014-or a full list of committee
members, please see Appendix A.

The first meeting held was led byMs. Nancy McPherson and Erin May, Food Assessment
coordinator to determine what direction a research partnership with Brandon University would take.
After consultation, it was determined that the research question for the purposes of the academic
DAOOT AOOEEB EAIOOED EAJPOAAA xEOEET OEA AEOU 1 £
O7TEAO 106CceEO OI AA ET bl AAA xEOEET OEA AEOU 1 &
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guestions then formed the basis for an application to the Brandon University Research Ethics
Committee (BUREC).

Community presentations were conducted with anumber of groups including Seniors for
Seniors, Kin Village residents, the City of BrandorPoverty Committee, local producers and food
resource providersand other non-profits including the Rotary Club of Brandon, and Westman
Immigrant Services.In additio n to presentations, informal interviews were held with managers from
five (5) local large food retailers regarding their store food donation policies and inventory trend
changes.

Resident Survey

After the development of research questions, a low risk aplication to BUREC was submitted to
conduct both key informant interviews and a resident survey. Thecommunity wide household survey
was made available in paper and on linePromotion occurred through stakeholder networks, posters,
social media, radio interviews, and presentations at community events. All survey respondents
remained anonymous and identifiers were stripped before given to a contractor (Nancy McLennan) to
analyze the quantitative data. Qualitative Data were analyzed by Nancy McPherson and tavnursing
practicum students.

The survey questions focused on three areas of food security including access to food, interaction
by the community with food resources, and awareness and behavior surrounding alternative food
resources.

O4 EA OO0 0O AdbseAdd @dlossthk @ikke question categories, Access to Food, Interaction
with Community Food Resources, and Behavior Surrounding Alternative Food Resources, for the entire
population (n=445) and then across four principle filters: dollars spent per month on groceries (<$300),
Age (>50 years), New to Brandon the past 5 years (yes), and Aboriginal (yes). While the last two filters
generated fairly small samples (73 and 54, respectively) the results of the survey are intended to initiate
observation and direction, not necessarily to report indisputable facts. Baseline analysis is
indispensable. Further questions that arise from this discussion are important, even considering some
bl OOEAT A 1 EiI EOAOET (Nabcy MA@ énnad)iRepbris bnRHe AndySigolitieSdrvey can
be obtained from the BNRC office by contacting 2047292494 or n.leadbeater@brandon.ca

While sample size was limited, the household survey provides an excellend opportunity for
continued collection of data, and provided a wealth ofboth qualitative and quantitative data to be
considered for the recommendations of this paper as well as future decision making.

Key Informant Interviews

In conjunction with the survey, the application to BUREC included a request to perfom semi-
structured interviews with representatives from local community agencies that may be serving food
insecure populations. Fifteen service providers were invited to take part in an interview, and of those
fifteen, ten agreed to the request. Quotes fromkey informant interviews can be found throughout this
report, and much of their information played a large role in the consideration of recommendations to
increase food security for atrisk populations in Brandon, Manitoba.

The key informant interviews were conducted by Erin May, food assessment coordinator and
two nursing practicum students from Brandon University. Results were transcribed by nursing
practicum students, and analyzed by Nancy McPherson, Erin May and the two volunteer students.



Brandon Community Food Assessment April, 2015

Questions asked during the key informant interviews were

1. What do you think is working well in our city regarding food availability, affordability, and

accessibility?
o Follow up: What are some programs or services that help your clients with their food needs?

2. What do you see as the issues and challenges in our city or your organization regarding food
availability, affordability, and accessibility?

3. What do you see as the policy implications that we should consider? (Probe: hours of operation, by
laws around building, nutrition policy within the school system)

4. Are there other individuals or agencies that you think we should speak with?

Key informant questions and the invitation list can be found in Appendix C.

Environmental Scan

Another undertaking of the food assessment was to determine what resources already exis
within the community. Data were collected from Statistic Canada, Prairie Mountain Health, the City of
Brandon, the Province of Manitoba and numerous community organizations that offer food
programing and services. Other methods of collection includedkey informant interviews, online
searches, telephone directories and business listings.

The information gathered wasmapped in partnership with Brandon University, Department of
Geography using Geographidnformation System (GIS) mapping toolsto create a map of food deserts
in Brandon. Subsequent to the desert map creation, a store survey comparing the prices of staple items
was developed and studentsriom the Department of Geographyconducted surveys at dl sizes of
grocers in Brandon The GIS mapping visually identified the existing local food resources throughout
the city of Brandon and also provided evidence of the built environment as a driver of food insecurity.

The environmental scan is included asAppendix D and features contact information for food
retailers, services, and resources

Key Themes

Qualitative data gathered through resident surveys, key informant interviews, and community
consultations identified four key themes aboutfood security in Brandon. Thesethemesincluded:

1 food affordability & availability

1 public awareness

1 program design &delivery

)l

policy

In January 2015, atrategic planning sessionwasheld to develop recommendations based on key
themes. Using open space technology & guied questions, a group of 20 members of the stakeholder
committee and representatives from various notfor-profit organizations developed recommendations in
the following categories:

1 Food Choices (availability)

1 Food Access (affordability)

1 Food Skills (program delivery)

1 Public Awarenes (policy & program awareness).
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Food Choices

Food availability refers toall people having sufficient quantities of food available on a consistent
basis. Food should be safe, nutritious, and culturally appropriate while also reeting dietary needs and
preferences. All data gathered throughout the project indicates that while Brandon is mostly well fed,
and there are many options for food choices, there are atisk populations that are food insecure and
cannot procure equitable food choices at all times.

Summary of Findings

The resident survey included both qualitative and quantitative data. Comments from open ended
guestions included availability of appropriate food as being a barrier to having enough of the types of
food they want to eatthat are suitable for special dietary needs. Many comments also expressed that
residents decide to buy from specific retailers if they carry items that accommodate their dietary needs
such as gluten free or vegetarian. Residents who completetthe survey expressed a notable interest and
demand for more local and organic products. This was echoed by all five store managers who were
ET OAOOEAxAA8 O7A EAOA 11 OAA OEA ET AOAAOGET ¢ AAI AT/
wellasspd EAT OU EOAI O OOAE (W IgehvevdR1 AOAA T PDOET T 086

A glance at Figure 1 below shows that respondents who identify as Aboriginal express higher need
j 1T xAO O11T 0 TAAAAAG AT AEAZEAEAT 60Qq A& O EOAIsO 11 AT
Respondents over 50 years, see a lesser need for items on the resources list, but have a potential need for
items on the services list. Subsamples of respondents who spend less than $300 per month on food and
those who are new to Brandon in the @st 5 years both have a comparatively lower need than the other
two observed subsamples, for both community resources and services, but their latent need is still
higher than the sampled population as a whole(Nancy McLennan)

Figure 1. Potential/Latent Need

Potential / Latent Need
Overall, For Food Services, For Food Resources

45%

40%
35% N <$300

30% B >50 years

250 ID aboriginal
B New 5 years
mAll

20%
owverall resources

15%
10%
owverall resources and senvices owerall senices

5%
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Both qualitative and quantitative data gather from the resident survey indicate the need to address
food choices (availability) for at-risk populations. Specific recommendations for addressing this issue are
made at the end of this section and ca also be found in Appendix E.

Key informant interviews conducted by the food assessment coordinator and nursing students
from Brandon University clearly indicate that populations using food services and alternative food
resources have unique needs that a not fully addressedin the community. Specifically, newcomer
populations and those who use food banks were identified through the interviews as two populations
that often experience food insecurity.

@or Newcomer families the quality and price of fruitsand vegetables can deter them from
purchasing the produce they are accustomed to in their home countrieg(Key Informant) Service
providers also identified that fin ding different cuts of meat that Newcomer families are accustomed to
can be difficult. There is appreciation for some butchers and retailers in Brandon that have begun to
carry new of cuts of meat to help fill this gap In addition to this Key Informant interviews revealed that
many newcomer families drive to Winnipeg to acquire cooking staplesand supplies that are not yet
carried by retailersin Brandonh AT A | AT U AOA O1 AxAOA 1T &£ EAOI AOOS
Brandon. These interviews clearly identified thereis an interest in accessing more international food
options in both r etail and restaurant settings.

0! AOT 606 OEA Ai AOAh AEAOEOGAAI A AT A OAOOGEAAOT A
amounts of fresh produceand restrictions on meat8 @ey Informant) . Within the charitable food sector,
lack of availability of produce and proteins were noted as a concerfy more than one key informant
interviewee. As well,food choices are sometimes not appropriate for certain individuals such as clients
who haveunique dietary needs orprefer food traditional to their culture.

Westman Immigrant Services, Family Cooking Time Spotlight

Westman Immigrant Services
(WIS) established the Family Cooking
Time Program in 2014. In the first year, the
program offered three, eight weeks courses
to newcomer families. Family Cooking
Time teaches newcomer parents and
children to cook with ingredients and
prepare meals that they are not used to
EAOET ¢ AAAAOO O 1T 0 Al
country.

Family Cooking Time, Westman Immigrant Services

The program curriculum covers a
variety of topics including but not limited to:
Healthy eating
Budgeting
Cooking skills and nutrition fact labels & ingredient lists
Planning lunches for children
Food safety
Grocery shopping tours.

= =4 -8 -8 -89
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Sessions begin by talking with families about topics they would like to learn about. Westman
Immigrant Services and pogram coordinators work together with families to customize learning sessions
toET Al OAA OEAEO Al EAT 008 ET OAOAOOO8 4EA DPOI COAI A
increase skills in an inclusive environment. Child-minding is offered for Family Cooking Time sessions
and guest speakers attend to share resources and information.

Westman Immigrant Services also offers translators to its clients and access to safe social
environments where sharing culture is encouraged and enjoyed. Family Gaking Time receives support
from the City of Brandon and Richmond Co-Op Marketplace. There is a maximum of 12 persons per
class. In 2015, WIS aims to offer four eight week long courses.

Family Cooking Time is not the only food related resource offered bywestman Immigrant
Services Additionally, they involve cooking programming into their Youth Program. Healthy eating
workshops for girls and women are offered with the assistance of a Prairie Mountain Health Community
Nutritionist. Presentations are made once monthly by the Brandon Community Garden Network (BCGN)
to newcomers in English as an Additional Language (EAL) classes raise awareness of community
gardening within the newcomer population. During the past three (3) years, demand for garden space by
newcomers has increased faster than the network can provide plots.

Food Access

Food access refers to having sufficient economic and physical resources to obtain appropriate
foods for a nutritious diet. Food cost, and ability to access transportation are twaexamples of food access.
(World Healthy Organization (WHO)

@For decades, the issue of access to food has been in the forefront of international concern over
malnutrition in developing and war torn parts of the planet. In recent decades, developed countres have
begun to address issues surrounding access to food along platforms of rural/urban disparity, food
contamination, global preferences, food distribution issues, poverty, and health education. The
prevalence of an imbalance of access to food has beeacognized in community development research
AAOT 00 . 1 OO®antyiMALeraahA T 86

Summary of Findings

In the resident survey, questionsfifteen (15) to nineteen (19)were developed to look specifically at
AAAAOCO O1 A1 A8 Pleésd @itatd hovomuEh mdhedyddspendon food, for your
ET OOAET T Ah PAO i110Eeoh O7TEAOA Al Ul O OO0OAIT U PO
OOAOGAT O1 Ui 60 POAAEAAOOAA AITA OEI PPEITC 1 1TAAOQEIT e
Quniversally, survey respondents get most of their foodfrom large supermarkets (92%). When
asked to scale factors influencing their choice of shopping location, cost of food (91.24% (5 point scale:
no, little, some large influence)) was cited as the most important reason for choosing the large
supermarkets. Quality of food (81% for meat and 90% for produce) and ease of access (84%) were also
highly it £1 OAT AAA AET E MNAcliesBanyEl T A OOT OA86
A more detailed look at the sub-samples of respondents who stated theysometimesor often do
not have enough foodo eat, (Fig. 2) indicates that those who do experience food shortages are making
use of programs such as Soup Kitchens, Food Hampers and School Lunch programs. Of the most
vulnerable: households who have children, and who spend less than $300 per month donod 20%
indicated that sometimes/often there is not enough food.
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Figure 2. Samples/Sub -Samples where respondents experience a food shortage.

20%

18%

16% B Q20 sometimes or often not enough food
14%

12%

10%

8%

6%

4%

-

(]

X

Many residents allocate budgeting towards monthly costs of living such as rent, utilities, and
schooling aheal of food. Residents with fixed incomes find budgeting restrictions leave them without
enough of the foods they want to eat and increases in food costs are noted from many residentgKey
Informant)

Food costwas a common concern identified in key informant interviews. The comparative cost of
processed foods to fresh, nutritious produce is identified as a barrier to many residentby those who
were interviewed. The ability to access transportation where residents do not have access to their own
vehicle was also noted by Key Informant Interviewees, and during the food assessment, a project began
with the Geography Department of Brandon University to uncover what travel times to grocery stores are
by varying methods. This project resulted in mapping of fooddeserts in Brandon. For a detailed map of
food deserts and where grocery stores are located in Brandom, copy of this report can be obtained from
the BNRC by contacting 2047292494 or emailing n.leadbeater@brandon.caThis appendix also
includes other reports of Community Based Research projects currently in process with Brandon
University.

30A1T 60 &MmabtAnd&pollightd

30AT 80 & Ea$afamilyiongdandoperated a
grocer in Brandond O %A A& CAE AT OOET T A8
delivery senice to a number of senioi® accommodations as
well as contributed to many community organizations and
the local food banks.
30AT 80 &ETA &I 1 A@7yedrandclosed iD A OA
October of 2014 This presented some challenges for the
project in conjunction with the Department of Geography at
Brandon University as the maps created had to be ralone
to accommodate the loss of this grocery store to the area.
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The resident survey which collected data during the month of October had a number of
commentO OACAOAET C OEEO Al T OOOA ET Al OA Res@lenCsiday)A Al T «
#1 11 OT EOQU Al 1001 OACET T O xEOE OATEI OO0 AerRAO OE/
have a mobile food market visit their residences on a weekly obi-weekly frequency. Others expressed
interest in the introduction of a Good Food Box program at their residences and identified that a box
designed to suit their dietary needs.

Food Skills

Food use can be defined as appropriate knowledge of basic nutritio, care, food safety, and
sanitary conditions to choose, prepare, and distribute food safely for all family members.(World
Healthy Organization (WHO)) Another aspect of food security, the knowledge and skills needed to
prepare healthy food are also esseral to a food secure population.

(People must also have the knowledge and basic sanitary conditions to choose, prepare, and
distribute food in a way that results in good nutrition for all family members. 6(World Health
Organization)

As part of the environmental scan, information for agencies in Brandon that provide food skills
programs to target populations such as expecting and new mothersnewcomers and seniors were
gathered. Some of these organizations include; ie Brandon Friendship Centre, Prairie Mountain
Health, and Westman Immigrant Services. Individualsalso have access téood skills workshops for free
or a small fee through Brandon Community Garden Network, Brandon Fruit Share, and Westman
Immigrant Services. A number of family resource centreslso provide food and food skills workshops
throughout their programming despite it not being their central focus such as he Brandon Literacy
Council, and Elgeth Reid Family Resource @ntre. For a full list of agencies that provide food
programming in Brandon please see AppendiD.

Demand for food skills training wasidentified by service providersand residents through key
informant interviews and community consultations respectively Agencies report that many programs
offered are attended at capacityand on-going waiting lists exist for new participants. For example, World
Cooking Classes offered twice a year by Westman Immigrant Services are often sold out and have waiting
lists. Many agencies lack staff capacity to implement and deliver food programring and key informant
interviews identified lack of service providers to deliver additional nutrition and food skills workshops.
Two agencies reported difficulty in sustaining food programming while their funding had remained
status quo formore than five years (Key Informant Interview) Some interview participants identified
that their clients may not have the food skills to prepare items included in hampers, while others found
that contents of hampers were not appropriate for the dietary needs of their ¢ients.

Community consultations revealed that residents in Brandon are interested in learning a variety
of nutrition and food skills. Food safety, storage, preserving, and fermenting foods were identified as
food preparation skills residents would like to learn. Budgeting, basic food preparation skills, gardening
and growing food, as well as meal preparation for single servings and for a week were identified as areas
of interest for individuals.

Engaging community for food skills workshops and programs ca be a challenge. Many residents
identified a lack of awareness of programming for food skills workshops that they would like to attend.
Another issue noted in the resident survey was that many find they lack the time to attend workshops, or
workshops arescheduled when they are working. One comment noted in the qualitative data wasO 4 E A
Heart Smart classes are only offered during8 ET OOOh 11 O E ARedd@®3urvefl O x1 OE
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Prenatal and Postnatal Programs$potlight

One example of food skills programing in Brandon is prenatal and postnatal programs which
provide free classes to expectant mothers and mothers with newborns with a focus on wellbeing,
nutrition, and parenting. These classes offer the opportunity for mothers to get together in a cial and
supportive environment. Participants enjoy nutritious snacks, homemade meals, and learn about
1 OOOEOETTh EAAI OEh DPOACT AT Auh AT A OEAEO AAAUGO A
guest speakers attend to inform on a variety of tojics. Separate prenatal and postnatal programs are
offered in Brandon by the Brandon Friendship Centre and Prairie Mountain Health.

The Brandon Friendship Centre (BFC) offers prenatal and postnatal programming for women
through the In a Good Way(IAGW) pro gram. In addition to nutritious snacks, the prenatal class includes
A cOil Op AT TEETC Al AOO EI OEA AAT OOA8O APDPOT OAA EE
participants receive meal bags with a free recipe and ingredients minus perishablagems. Recipes and
ingredients are taken home so that they can be prepared after the class with some of the cost barriers
removed. IAGW encourages breastfeeding and has a special committee to promote breastfeedingll
participants attending IAGW and BFC programs are provided free transportation for themselves and
their children with certified drivers and car seats.

Healthy Beginningsis aHealthy Baby Programoffered by Prairie Mountain Health (PMH).
Expectant mothers, couples and couples with children under 1 year old are welcome to attend the
prenatal or postnatal program in fill or on a drop in basis. Healthy Beginnings will assist with bus tickets
milk coupons, and provides information and assistance with applyingfor Manitoba Prenatal Benefits.
Healthy Beginnings runs year round once per week. Participants can request an interpreter for assistance
if needed.

Expectant women who have a net family income of less than $32,000 are eligible for Manitoba
Prenatal Benefits. The Manitoba Prenatal Benefit preides monthly supplements to help purchase
healthy foods needed during pregnancy. Benefits are available beginning the 14th week of pregnancy. The
benefit amount is based on income and range$rom $10.00$81.41 pemonth.

Policy and Public Awareness

Public awareness about community food resources is most successful when it takes a multi
pronged approach involving community members, corporate entities non-profit and service
organizations working together. Public awarenesf food security should provide information on food
and nutrition, how to access food, food skills, and how to become involved in food action.

There is a strong sens@f inter-agency awareness in Brandon. Emergency food providers, ndor-
profit organizations, Non-governmental Organizations, and family resource centres have awareness of
and commonly work together on various initiatives. The annual Resource Guide distributed by the BNRC
was noted as a valuable resource for agencies to use as reference for clients. Agencies often refentdiéo
other agencies as well as share excess donations and resources amongst each other when posgiKlée.
Interviews)

Emergency Food Services

Through survey comments and key informant interviews, it is evident that misconceptions and
stigma associatel with accessing emergency food resources exists among residents of Branddiexamples
of some comments included; OP AT D1 A xET 1 x1 OAE E A[to Andergénty fobdjoO AN AAO A
Ox1 OEET ¢ PAI BI A AOAT 8 O (Resideht Aukvly) Mark sedviedpro@derd Boteé thad A E /
these are commonly held beliefs, but that that the appearance of a caor the fact that people work does
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TT0 Al xAuo |1 AAT OEAU AOA AAOOEI ¢ OEA OUOOAI 8 &i O
always knowwhatEET A T £ AAO O1 AOU6 AT A EOOGHidsoagkamit AET A,
which is too expensive ornot fully understoo d. This may leads to afamily having a lease they canno

easily get out of, and not enough resources to provide foodor the home. It was noted in another

interview that the combination of only one income or part time employment, and high rental costs

resulted in not being able to provide enough healthy food at home.

Food banks aim to supply individuals and families in need withnutritious, appropriate food in
respectful ways. Some food banks operate as registered charities while others are faith based and collect
resources from their congregations to supply food hampers. Food resources for hampers come from
multiple suppliers thr oughout the community including food retailers, local producers, community
members, and businesses. Hamper contents are reliant on community and corporate donations.

Throughout the year, food drives coordinated by food banks and r community organizations @gther

additional donations to supplement hampers. Some food banks have small amounts of financial

resources to purchase supplemental food for their hampers and others connect to larger distribution

chains such as Food Banks Canada. Hamper contents are mdda be supplemental and often provide

sufficient food for two to three days. Volunteers play an important role at many food banks through

donations of their time in receiving and sorting donations and packing and distributing hampers. There
areatotalof0 &£ I A AATEO OEAO OODPDPIi OO OAOEAAT 006 &I T A C

The ability to pick up a food hamper varies among food banks; weekly, biveekly, and monthly
access are options at the various food banks in Brandon. Samaritan House for example, allows pigg
every 2 weeks except in emergency cases and distributes approximately 1200 hampers per month.

Hunger Count is an annual survey of Food Banks across Canada. Hunger Count 2013 reported a
48.8% increase in food bank use between the years 206813 and th&44.7% of people assisted were
under 18 years of age.

Survey question 29 asked about usage of resources:

We are interested in knowing why you or anyone in your househadétl not use community food
services in the last 12 months. Please check all that Bpp

AEA OAODPI T OAO O1TT O TAAAAASG AT A OAEA 110 ETT x AAT
matrix of responses. These responses paint a reverse image of awareness and usage. Although itis a
counter-intuitive way to ask, when a responcent states they did not use a resource or service because they
OAEA 110 ETITx AAT OO EO6 | AxAOAT AGOGgqh OEAU 1T AU AA
AAAAOOA OEAU EAOA AET OAT OE A QNandy Gi& énhad)Food BkkOandT T O
soup kitchens were statistacally both the most used and most well known food resources according to
theresidentsurvey.O! T Ah T Ax " OAT AT T EOAO OAx AT OE OEI A AT A
OET OA T OAO (N McLanAaA)OO 11 A86

Brandon also has five smaller food banks that supply food resources to residentswo of these are
focused on student populations at Brandon postsecondary institutions, ACC and Brandon University.
Large food retailers in Brandon have developed supportive food mistribution partnerships with local
charitable agencies. Food store donation policies are established at regional and national levels. Many
generous donations from local food retailers assist in feeding our community. Local food bank agencies
reported significant decrease in the quantity of fresh produce redistribution in the past three to five
years. Interviews with large food retailer managers in Brandon identified that donations to food banks
are predominantly bread products.

Othercommentsof notefroi OEA EAU ET & Oi ATO ET OAOOEAxO AT .
the board, food banks in Brandon have seen an increase in demand while seeing decreases in donations
I £ EOAOE bPOiI AOGAA EOIT I AT A OAOAEIT A OO 8hibits oAripdient@A 1 /
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I £ DOT OEAET ¢ 1 00O ey nfodmant)AResident Fivey coméntd dn@he topic of food
EAI DAOO EHokd ot))pueﬁaﬁoﬁ of @nergency food resources make it difficult for them me to

P
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Spotlight on Emergency Food Services in Brandon
Samaritan House Ministries

s N oA oA - z A N oz

3AI AOEOCAT (1 OOA - El ¢ge)oElhiy E O
food bank and was established in 1986 and is a registered charity and
as part of Food Banks Canada National Food Sharing System acts a
hub for Southwest Manitoba to provide support to regional food
banks. Samaritan House has seen an 89% inease in food bank use
since 2008.

In addition to food hampers, Samaritan House offers clothing
and household items, as well as drop in programs that focus on
literacy, training, and employability opportunities. Through a
partnership with Brandon Community Garden Network and Brandon
University ENACTUS students, Samaritan House assists clients in
planting and maintaining their own community garden plots.
Samaritan House also uses wnented beds to plant and supplement
food hampers. At the ENACTUS North gardeniocation, 60 of the 80
garden plots were used by Samaritan House clients in 2014.

Samaritan House Food Bank

Helping HandsSoup Kitchen

Helping Hands Centre of Brandon, Inc. is a vital
community service for Brandon. Helping Hands opened their
doors in January of 1990 and offs Brandon residents one free,
nutritious, hot, three -course meal, five days a week. When
possible, Helping Hands also gives out daily donations of bread
and produce from local producers.

Helping Hands operates with two paid staff members and
generous supprt from a wide variety of community members.
The organization operates with sponsorship from the United Way
of Brandon as well as corporate, food retailer, community
resident, and City of Brandon support. Additional donations
come from Hutterite Colonies, local small scale farmers, and
individuals from the surrounding region.

Many volunteers contribute at Helping Hands by providing
assstance in the kitchen, serving,and generalmaintenance, and
clean up. Volunteer support comes from residents, faith basd
groups, school groups, and individuals. Volunteering at Helping
Hands offers a social environment, skill building, and community
Helping ands Volunteers & Chef engagement to participants.

SharonCraig Anyone who expresses a need can access the service by
signing in at the door. Those in need arenot asked for personal information, and signing in serves as a
way to track need in a nonjudgmental manner. As with food banks, Helping Hands has seen a steady
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increase in youth and children attendance.According to Helping Hands sign-in information, r ates of
usage for children nearly doubled between JuneDctober 20132014.0One of the possible reasons children
are more likely to use Helping Hands in the summer may be the lack of nutritional programs offered over
the summer which are limited by school cloaures.

Other Emergency Food Services in Brandon

Brandon & Westman Christmas Cheer is an annual Christmas Hamper program that assists
Brandon and rural residents. In addition to hampers, The Christmas Cheer Registry provides a Christmas
dinner and gifts for families in the Westman area who would otherwise go without. The City of Brandon
hosts an annualFill the Buscampaign to assist the registry by collecting donations of nonperishable
food items and unwrapped toys on regular bus routes instead of transitare. Additionally, this campaign
collects non-perishable food, toys and monetary donations at local food retailers. Many individuals,
churches, and local organizations assist in the hamper and dinner delivery and fundraising events such
as the UCT Bingothe Original Christmas Craft Sale, and Brandon Wheat Kings. In 2013, 952 hampers
were delivered.

Community Opportunities: Food On The Move Spotlight
3AOEAQT T tnde- DOABAEO A DPOIT COAI 1 £ 4 EaAdisSabas@AOET 1
a model of corporate social responsibility. Saskatoord Edod on the Move program serves an average of
5,500 bagged lunches each summer at 10 inneity park locations and is sponsored by PotashCorp. Food
on the Move addresses child nutrition and food security byfilling the gap that school breakfast and
lunch programs fill throughout the school year and is an examplea program that partners with a
corporation to fulfill a need in the community. For more information, please visit:
http://www.salvationarmysaskatoon.org/familyservices/FOTM.html .

Community Resources

Many initiatives take place in Brandon to address food security through the continuum of short
term, capacity building, and system redesign. Community food services assist individuals and families
with food access and nutrition skills that they might need to improve. It was highlighted in community
consultations and key informant interviews that there is a demand for many of these initiative as well as a
lack of public awareness ofthese programs Residents identified they would like to know what programs
exist, why, and who can access thenn both the resident survey and community consultations.
Additionally, residents saidwould like to know what other programs exist and what waygshey can
support these community servicesif they do not use them.
Two of the more unfamiliar programs to Brandon residents according to the resident survey are
congregate meal programs and meal deliery options. More familiar programs include school lunch
programs and breakfast programs. Brandon has a number of programs that serve to increase food access
and nutrition skills. We have chosen to highlight Food For Thought and The Brandon Friendship
CentOAG O POT COAI O AO OxI A@GAi Pl AO T £ EECEI U OOAAAOC
Congregate meal programs offer orsite hot lunches or dinners for a reducedfee. Brandon has a
T 01 AAO T £ OATET 006 AAATIT 1 1TAAOQGET 1T O varigaadoOdnady.¢Sed | T C O+
Appendix D) Of sixteen (160 A T EaktcGn@ribdations in Brandon, seven (7)pffer congregate meal
programs. These srvices vary between one to thredimes per week to daily. Prairie Oasis and Seniors for
Seniors provide catered lunchegso various accommodations. Manitoba Housing accommodations
provide meals for residents through their Congregate Meal Program. Lunch and supper costs range from


http://www.salvationarmysaskatoon.org/familyservices/FOTM.html
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between $5.00$12.00. Prairie Oasis Seniors Centre offers a daily congregate lunch service tisabpen to
the community at their location for a cost of $8.00.

O#EOEUAT O 1TOAO i1 UAAOO xAOA OEA 11 xA0O OOGAO0O
identify as Aboriginal most frequently used at least one community resource. Low use of resources caul
be because lack of need, lack of awareness, lack of access, or stigma and conversely, higher use can be
because of higher need, but also may reflect increased awareness, or improved irtc@mmunity
AT 11 O1T EAAOGET T AN RKcLédnAah)A D OAT AA8O

In the areaof meal delivery, Meals on Wheelsis one of the more welkknown programs in
Brandon. Meal delivery programs providenutritious, affordable, home delivered meals for a reducel fee
to eligible residents. Prairie Oasis has operated Meals on Wheels in Branddior the past 30 yearsWith
the help of volunteer drivers, Meals on Wheels delivers approximately 76100 meals a day, 5 days a week.
Meals for the weekend can be ordered in advance for Friday deliverjveals on Wheels was formed in
1972 by the Assiniboine&iwanis Club and is financially supported by Prairie Mountain Health.

Food for Thought Spotlight

"OAT AT160 &iT A A& O 4EI
established in 1998 with 3 schools. As of 2015, the
program serves a nutritious breakfast and snacks to 19
schools n total. Food for Thought now serves over
45,000 maals a year to 150 childrenFood for Thought
aids in building strong families and successful learning
opportunities for children by addressing children going
to school hungry, promoting community awareness and
assisting in providing nutritional education. This
program began with funding from the Canadian Living
Foundation and continues with the support of United
Way of Brandon, fundraising, community donations,
and most recently, a five year sponsorship f'om Maple
Leaf Foods totaling $170,000. Committed, long term
sponsorship from Maple Leaf Foods for this program is
one example of successful @rporate Social
Responsibility partnership helping keep our community
well fed.

In addition to the Food for Thought program,
EcoleNew Era also offers a breakfast and lunch
program. New Era is a designated community school
through the Government of Manitoba Community
Schools Partnership Initiative (CSPI) and receives

support from the Government of Manitoba, Healthy
Sdools Grant to run its breakfast and lunch program.
With additional funding and support from CSPI,
Healthy Brandon, and the Brandon School Division, New Era has been able to implement additional
unique programs for its students. These programs include thencorporation of a community garden on
school property, an indoor garden to start seeds throughout the year and a salad bar cart to provide
healthy food options and foster nutrition al education and food skills to students and families\.

In a Good Way Postatal Meal Package



Brandon Community Food Assessment April, 2015

The Brandon Frienlship Centre Spotlight

O4EA " OAT AT 1T &OEAT-praditoiganizatioh codified ®© EmpAwering dnd
strengthening families in our community. All of the programs are open to all people with an emphasis
on Aboriginal people. We provide programsto support and enhance healthy life choices.We are
committed to working with the community to raise awareness
Barb Desjardins, CPNP Coordinator, In a Good Way, BFC

The Brandon Friendship Centie offers a unique
community response model of family programming. The

combination of prenatal, postnatal, and the Seedlings

| Preschool Preparation Program offers a seamless learning
environment for families. Seamless learning plays an
important role in establishing family and child bonds and
relationships that continue to grow through continuous and
fluid learning experiences. Seedlings Preschool Preparation
Program is open to children three years of age.

The Brandon Friendship Centre offers additional family
Brandon Friendship Centre, In a Good V POl COAT O xEOE +I1EOI30 , EQOIA

Pre-natal Program Lodge Heaq Start Progrgm, and the Pargnt and Ch.ild Centre.
Food security and nutritious snacks are integrated into all of
"OAT ATT &OEAT A Oménératiendl pray@dsadd fdudeas@ Bre held a year for participants

and community.

Alternative Food Resources

While residents areinterested in having greater access to local farmers for produce, eggs, and
meat, many residents alsoreported a lack of awareness regarding how to sourcand locate local
producers. There is demand for year round access to local food resources through farmers markets yet
many residents express a lack of awareness of existing markets and market stand activities that currently
run in Brandon, both seasonallyand year round. Store managers noted a steady increase in demand for
local and organic produce

Local producers identified that there is difficulty identifying the best means of advertising locally.
Additionally, many small scale producers lack the workcapacity to engage in marketing activities and
others identified that media they do use does not bring in customers.Additionally, some local producers
do not advertise as they are at capacity for programs such as Community Shared Agriculture (CSA)
ManitoAA ! COEAOI OO0OAh &1 T AR AT A 200A1 S$AOGATT PI AT O
Produce Guide for regional producers but it is not a complete listing, and producers send information in
to be included in this document. This is one communication avenue producers may not know about, and
an easy form of marketing themselvesSmall Farms Manitoba and the Down to Earth Guide to Organics
in Manitoba compiled by Organic Manitoba work to compile guides of smaller farms and producers to
assist with regionalfood access and put effort and focus on a local and sustainable food systeifihe
latter publications are compiled by small organizations which many not have the necessary resources to
gather information province wide. As a result, they often feature more firms located closer to Winnipeg,
and less in rural and Northern areas.

&
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Community Gardens Spotlight

Community gardens offer residents the opportunity to grow their own food in a social
environment. Community gardening increases access to fresh produce faesidents, establishes local
connections with our food and community, and enhances knowledge and skill development. Through
partnerships with community centres, the City of Brandon, Brandon School Division, and post
secondary institutions, land is developed into raised or ground level beds that are available for
community members to increase healthy food options in their diet.

There are a total of 16 community garden locations in Brandon with a total of 833 plots See
Appendix D for a full list of gardens and plot sizes. The first community garden in Brandon was built in
1998 at Park Community Centre. Through the work of Samaritan House, community garden
development resumed in 2000. The Community Garden Network was formed in 2000 and has developed
with the support of the Brandon Neighbourhood Renewal Corporation, Neighbourhoods Alive!, the City
of Brandon and Healthy Brandon as funding partners. Many other organizations such as, Agriculture and
Agri-ET T A #AT AAAGO " OAT AT 1T 2 AOAA aiblta Mati© Peleatioh énd daky AOE
others. Gardens have been developed on land provided by the City of Brandon,, Brandon School
Division, Brandon University, and residential properties including Argyle Courts. In the future, the
Brandon Community Garden Network hopes to partner with landlords and Manitoba Housing to provide
access to healthy food to residents who do not have access to a private yard space.

In addition to volunteer garden coordinators
for individual sites, the Brandon Community
Garden Network provides educational workshops
throughout the summer on gardening and food
skills. With the support of the City of Brandon, a
garden coordinator position was funded for 3 years
to establish the workshop series, coordinate garden
site development, and create a mentorship training
program for residents to assist in sharing gardening
skills with other residents and create greater
sustainability for the network coordination. The
Brandon Community Garden Network incorporated

1..;/

in October of 2014 and will continue to receive
support from the City of Brandon through board
support, monetary assistance, land use
collaboration, and in-kind supports of labour and equipment. Neighbourhoods Alive! has granted the
BCGN funding to employ a garden network coordinator for two years to facilitate additional garden
expansions,draft a sustainability plan, further engage and train community volunteers, and host the free
workshop and mentorship series. Despite the addition of 208 garden beds between the years of 214,
waitin g lists for community garden plots remain.

Land use agreements vary from garden to garden. There are concerns with the sustainability of
some gardens based on location, zoning, and long term land use agreements. The length of land use
agreements on some poperties cannot be renewed for more than one year at a time. This presents
challenges for long term planning of the BCGN. As of 2014, the majority of land use agreements
concerning garden network properties are expired.

New Era Community Garden
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Hummingbird Community Garden

Located in the South-west corner of Brandon, Hummingbird is the largest community garden
with a planned expansion for 2015 this garden will host 433 beds. The gardens at Hummingbird are a
majority ground plot with approximately 50 raised beds. Residents come fom all areas of Brandon to
access this garden and the waiting list as of January 2015 is 75 people. Hummingbird is made possible
through a land use agreement with the Brandon School Division. This agreement stands for six to 12
months at a time.

Assiniboine Food Forrest Incorporated

Assiniboine Food Forrest (AFFI) is volunteer based and works towards a healthy, food secure
community though the creation of an educational food forest on a plot of unused city property. With
assistance from Manitoba HeritageCorp., the City of Brandon endorsed the food forest in March, 2013,
granting AFFI a renewable five year lease to manage the land. AFFI will begin by restoring the wetland
and prairie habitat, cultivating native vegetation. Through long term creation of sustainable perennial
and annual garden beds, the food forest will provide educational opportunities for Brandon residents to
learn about gardening, permaculture, wildlife, and prairie ecosystemsAFFI is located on the south banks
of the Assiniboine River east of The Green Spot on Rosser Avenue East.

AFFI will be conducting a permablitz lawn makeover program at two sites this summer:

1) Neelin High School's central courtyard

2) Argyle Park community gardens

The goals of the blitz are to turn resourcewasteful lawn into permanent, self-sustaining gardens
yielding food and beauty for wildlife and humans. The permablitz makeovers will be done following
the principles of permaculture, including harvest of all precipitation, no -till gardens, emphasis on
biodiversity / local species, and 100% organic techniquesThere will be great volunteering
opportunities for those who want to learn how to do this at home. Your labour will be your ticket to
some great permaculture expeience with qualified teachers.

Fruit Share Spotlight

Fruit Share Brandon was established by a group of
community members with the help of Fruit Share Manitoba
in 2013. Fruit Share connects fruit owners with fruit pickers to
harvest and share thecrop throughout the community. When
homeowners have surplus fruit produced by their trees, Fruit
Share Brandon mobilizes a team of volunteers to pick the
harvest. The harvest is then shared equally between the
owners, the pickers, andcommunity organizations. In it s first

of local fruit and donated fruit to 13 local organizations ES S e ()\Sﬁ
including Samaritan House, Helping Hands, and Salvation Market Vegetables at the Brandon
Army. Global Market

Fruit Share programs offer multi -generational
volunteer opportunities for community members. Volunte ers involved include youth, young adults,
seniors and parents. In addition to increasing availability of fresh fruit for individuals, Fruit Share
encourages community involvement and connections to local food while contributing to community
beautification through minimizing waste. In 2014 second year, Brandon Fruit Share expanded its
programming to include a variety of workshops on cooking and preserving skills, partnering with
Community Garden Network.
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Health Inspectors play an important role in ensuring the food safety of alternative food resources.
Manitoba Health has created regulatory guidelines for entrepreneurs and operators on food safe
handling and operation responsibilities. A permit issued by Manitoba Health is required to operate a
&AOI AOOG - AOEAO AT A 1 600 AA EOOOAA AO 1T AAOGO Yn xI
must additionally submit a list of known vendors for the market and unless otherwise approved by a
Public Health Inspector, the opeOAOET T T £ A &AOI AOOGE - AOEAO EO OAO(C
week. (Province of Manitoba)

Vendors wishing to sell foods classified as potentially hazardous are required to obtain a separate
health permit from a local Public Health Inspector and products for sale must be prepared in an
approved food handling establishment. Examples of potentially hazardous foods include: cabbage rolls,
cream or dairy products, meat or meat products, egg products, and salsa. A list of Potentially Hazardous
Foods areavailable from Manitoba Health or online. Items not on the list may be considered potentially
hazardous at the discretion of the Public Health Inspector. It is the responsibility of vendors and
operators both to ensure that a permit is in place before thesale of potentially hazardous items.

&A O A OO 8 aresho®terdk Gperations for the sale of produce and prepared food products.
&AOI AOOG - AOEAOO AOET ¢ OAOGAOAT DOiI AOCAAOO O1 CAOEAC
producers. Alternatively, Farm Stand is a roadside or parking lot stand on or near the farm property or at
a parking lot of a local business. Producers pick the produce and bring it to the location to sell. Some
stands specialize in a few food choices, while others have a largelsction of products. In addition to the
farmers markets and market stands in Appendix D, residents can find various local producers at truck
stands in parking lots such as Safeway, Canadian Tire and Dairy Queen at intermittent times throughout
the summer months depending on the availability of produce.

As noted in the resident survey and community consultations, many people in Brandon desire

i T OA EAOI AOO 1 AOEAOOhR AT A EAOI AOBO | AOEAOO OEA /
Environmental Scan,thef T A AOOAOOI AT O AT 1 OAET AOGTI O 11 6AA OEAOD
-AOEAO ET 1 PAOAGEI 18 7EEI A EO xI 61 A AA EAAAT O
COEAAT ETAO &OT i OEA 001 OET AA 1T £ - Al Bpénd niore théni2ddyd O

per week currently. (Province of Manitoba) Additionally, farmers who currently operate at markets do
not always have capacity (either in terms of man power or product availability) to operate more than a
few days a week(Consultations)

"OAT ATT EAO Ox1 UAAO OI OT A &AOIi AOOGE - AOEAOO EI
July to September, there are a total of seven markets and market stands in operation weekly. Combined
there are markets open a total of four days each week. Thrdecations operate on Saturdays, and two
locations operate on Wednesdays.

According to the resident survey: @ the alternative community resource, Farmers Markets
reported both the highest use and the highest need, as well as a low likelihood (7.64%) thaatk of
awareness prevented use of this resource. Conversely, Fruit Share and Community Shared Agriculture
reported over 30% lack of use due to unawareness, over 85% had never used the resource, and high, but
not the highest not-needed coefficients. Underfurther scrutiny, this suggests that expression of a lack of
need, could stem from a lack of awareness. So, a modest need expressed for a resource or service that

N L A 2 A =z
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Approved Food Handling Establishments

There are a number of approved food handling establishments in Brandon that offer a range of
rental opportunities for community usage. Approved food handling establishments are regulated by
Manitoba Health. Public Health Inspectors can distribute lists of approved kitchens and regulations to
interested individuals. Activities that are approved for each kitchen are designated by Manitoba Health.
Manitoba Health may require special permits depending on the activity and which community food
handling establishment is used.

Even with a variety of approved kitchens available for rent in Brandon, rental costs, availability,
capacity, and hours of operation have been noted as some of the barriers for organizations and
individuals to accessing approved kitchens(K. I. Interviews) Someprograms for families require
adequate space and layout to provide childminding. Also noted during community consultations, there
is some uncertainty and confusion regarding what is allowed at varios kitchens, and what constitutes a
commercial kitchen versus a community kitchen.

Community Kitchens

Community kitchens operate with a variety of functions and are organized in diverse ways
Community kitchens can be organized as teaching kitchens or colctive kitchens, where attendants cook
and share meals, or as rented spaces. Community kitchens have the potential to serve as learning
kitchens where capacity building takes place, as a processing kitchen, and food can be processed for
distribution to the charitable food sector.

In Brandon, kitchens used by the community often have rental fees attached, and as indicated by
Key Informant interviews, rental fees are often a barrier to providing programming. Additionally, the
demand for these spaces is higlas they are often held within another business, or community hall that
rents to a much larger audience that those providing food skills and programming workshops.

FAOIi AOOG8 - AOEAOO 3pi Ol ECEOD

"OAT AT 1T &AOI AOOGS - AOEAO EAO AAdiinally bdaedatie]l ¢ E1
Prince Edward Hotel, the market now operates year round based out of the Town Centre parking lot from
mid-June to mid-Oct and indoor at the Towne Centre from Thanksgiving weekend until mid-June.

" OAT ATT80 ' 11 AAlunity KtChEh O AT A #1 1 |

"’I‘ : The Global Market Community

=y T Kitchen is open to all community

- - members, CMHA clients, and Global

Market vendors. The community kitchen

provides a safe, government inspected

kitchen for all to cook, buy, and learn

. healthy, nutritious, low cost, and
alternative food and food preparation.

The Global Market Community Kitchen

plans to open June of 2015.

Brandon Glolal Market, Summer 2014
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Spotlight on Policy: City of Brandon Food Charter

I AT A AEAOOAO OAPOAOGAT OO A AT i1 O EOUGS & f-refidntE A A h
food system. The city of Brandon Poverty Committee developed a Brandon Food Charter that was accepted
by Brandon City Council on April 10, 2014. This is the second food charter to lEndorsedin Manitoba. The
first food charter was the Manitoba Food Charter, drafted in 2006.

The Brandon Food Charter outlines principles and provides reference to govern decisions about food
policy development and food initiatives in Brandon. | © A COEAAh " OAT AT 180 &ITA
the development of food initiatives and link municipal policy and community action.

AEA AT A AEAOOAO AOOEAOI AOGAO A OEOEIT & O " OATA
regardless of economic and social status, have access to sufficient, affordable, and nitibus food to meet
OEAEO AEAOAOU 1T AAAO AT A O AA E£OAA &EO01i1 EOICAOS8O

Opportunities and Recommendations for Action

Food Access& Food Choices

Explore the creation of a grocery store shuttle to increase access to healthy foo@his was identified as

needhA AU DT POI AOETTO T OAO ii AT A AT 11 OPdsdbltiedl T OO1 «
include working with non -profits such as the Brandon Friendship Centre, Seniors for Seniors and

Healthy Brandon. Funding could be accessed through Manitoba Commuity Services Council,Brandon

Area Community Foundation, Neighbourhoods Alive!, Community Projects and other foundations.

Determine opportunities for a downtown grocery store through a social enterprise or caoperative model.

The BNRCrecommendsworking with the City of Brandon and Renaissance Brandon to determine what
business model will be most successfulAs shown in the GIS maps created during the food assessment,
Brandon has a food desert located downtowh AT A Al OET OCE OEA /Adthe®@&0A 1 A
End, Shoppers Drug Mart does carry some staple food itemd he Global Market which now operates year
round with the addition of an indoor market during winter-months fills some of the healthy food gap
downtown, but cannot provide staple items ke milk and fresh meats. There are also opportunities to

explore working with specialty grocers downtown to help them include staple items such aglairy

products in their store.

Create analternative food distribution model such as aGood Food Box program to increase lower priced
fresh produce available to residentsDuring the course of the food assessment, and stitommittee was
formed to begin planning for a Good Food Box. At presentstrategic planning is complete anda host
organization is needed to kad this project, but a group of interested partners has met for initial
meetings. Potential groups that could organize the first good food box for Brandon include The Global
Market Community Kitchen, Salvation Army, and Manitoba Metis Federation.

Develop group buying models to assist agencies in acquiring lower pgces food for their programming is
needed. If possible, groups offering similar programming should work together to reduce the cost of food
by buying in bulk. Such a model could benefit multiple programs in the community. In other
communities, group buying hubs are structured as ceoperatives, or held within a non-profit or other
organization that takes orders on a regular basis to ensure food is fresh.
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Considerations for a Good Food Box & groufuying models

1 Corporate partnership may be beneficial to buying models for both

1 Different populations interested in these programs may have different dietary needs

o0 Ex: Seniors, newcomers, expectant mothers, dietary restrictions

9 Resources to increase skillsan be included in deliver

0 Ex: recipe cards to accompany lesser known food items such as squash

0 Healthy Brandon and students at Assiniboine Community College and Brandon University
are willing to partner on this portion of the project.

1 Other models used n Winnipeg provide sweat-equity points for volunteers which can be used in
exchange for good food boxes.

o New programs should partner with agencies serving at risk populations such as Neelin Off
Campus, Westman Immigrant Services, Assiniboine Community Cdege Adult Collegiate,
and Youth for Christ to ensure the program is affordable and accessible to all individuals.

Food Skills

Encourage agencies already hosting food skills workshops and training to develop monitoring methods
that will help them determin e ongoing needs of their clients.During community consultations, it was
discovered that sometimes people interested in workshops cannot access them for a variety of reasons.
Timing of workshops was a factor in ability to attend for many residents. The reglent survey also
indicated that some workshops such as budgeting and meal planning are in more demand than others.
Monitoring methods could include
1 Feedback on thetype and timing of workshops
1 Effectiveness of workshop training (ex. Do clients need to tak training on an ongoing basis or is
one time training effective?)
1 Encourage partnerships with postsecondary institutions such as Brandon University, Assiniboine
Community College and Assiniboine Community College Adult Collegiate to create and deliver
more and diverse workshop programming

New Era Indoor Garden

Create more community kitchens that are approved for food skills

training, food re-sale, and are available with child minding facilities as a
cost inclusive rates.The Global Market Community Kitchen will open in
the summer of 2015, and while other kitchens are available such as those
at Seventh Street Health Access Centre or The Brandon Literacy Centre,
Community Kitchens cannot always meet the demand for space, and may
not be big enough for larger workshops.The City of Brandon plans to
develop a community kitchen at 638 Princess Avenue in the McDiarmid
Complex, and should it move ahead as planned, this addition will alleviate
some of the demand for affordable spaces open to the public.

Advocate for development of sdool division based nutrition al education
in all schools, modeled after pilot programs developed aEcole New Era.
Programs at this school have been developed through Healthy Schools
and Healthy Brandon, Healthy Together Now Funding. Considerations for
future expansion of these programs include:



















































