COVID-19: FIRST WAVE IMPACTS ON THE
CHARITABLE FOOD SEGCTOR IN MANITOBA, CANADA

Investigating new policies/procedures and challenges in response to the
pandemic and public health orders using qualitative thematic analysis
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NEWLY IMPLEMENTED POLICIES/PROGEDURES
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PROGRAMS/SERVICES VOLUNTEER STAFFING

increase staffing to meet demand
elderly volunteers request or
choose to stay home

. adjust scheduling to reduce

y staffing per shift
. o e limit volunteers shifts per week

CULG ADVOCAGY FOR RESOURCES &

FINANGE & ADMINISTRATIVE COMMUNITY ENGAGEMENT

CHANGES switch to virtual fundraising to replace traditional food

e organizational meetings cancelled SAFETY PROTOCOLS drives & donations in grocery stores

physical distancing collaboration with other community groups for delivery,

limit personnel in building donations, and assistance

new sanitizing procedures request to gov't and wider community for food & supplies
masks, gloves, handwashing appealing to provincial gov't for financial supports

switch to pre-packaged hampers
switch to take-out meals only
home deliveries for clients
temporarily close or switch
locations to comply with
pandemic guidelines

e reallocating funds to priority programs

e accepting monetary donations only

e minimize barriers for customers to access
donations

6o “Normally, it uses a "client choice" model, where people are able to browse the shelves and select the items they need. These days,
that's not possible. Instead, clients must wait outside the building, not always ideal depending on the weather. They're let in one at a L)
time, must wear masks, and are given bags of groceries put together by the volunteers.” — CBC News, May 24, 2020
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High stress because of the unprecedented economic changes converging with public health orders: N
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more clients & fewer donations; lack of government support %
Pandemic exposed how quickly food insecurity can increase, and problems with how we respond to  [HIE RN G IN]

food insecurity. Pandemic planning needs to account for food security; build 'resilient communities' [EEREENECIEINENTILEL: Uﬁive_isiﬁy
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